
The Future 
of Practifi
What’s new and what’s next for 

all things Practifi 



Today in Review

CRM is an active operating 

system, not a passive 

database

Operational discipline is the 

hidden driver of great client 

experience

Structured pipelines and role-

based workflows turn service 

into growth

Clean data and operational 

quality are your biggest M&A 

valuation levers 



The definition of CRM, and the design of CRM is 

going to change. We may even call it something 

else. It is going to have a lot of the same 

functionality, but it'll do it differently.“
“

T3 TECHNOLOGY TOOLS FOR TODAY

JOEL BRUCKENSTEIN



Defining 

Intelligent CRM

Four criteria that help define a new 

category in CRM technology: 

AI is central to the architecture, not 

added to it

The product ships with a workforce, 

not a feature set

The foundations are built for the 

regulated enterprise

Pricing and packaging reflect a single 

product, not a stack 
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2018 Financial  Advisor Fintech Solutions Map





The Hidden Toll of Too-Many Point Solutions

Disconnected data silos lead to manual 

workarounds and loss of a single source of truth.

Integration Demand and Ongoing Issues

Dealing with multiple vendors creates confusion 

and slows resolution times.

Increased Support Complexity

Every new application introduces unique security 

and compliance vulnerabilities.

Greater Risk Surface

Constant context switching between tools 

erodes team productivity and focus.

Growing Operating Friction

When systems fail, vendors blame each other, 

leaving you without a clear resolution path.

Diluted Accountability 

The hidden expense of redundant features and 

administrative overhead adds up.

Higher Cumulative Cost



Different Approaches to AI Adoption

Not yet

Focused on getting the fundamentals 
right. Clean data, consistent 
processes, and a CRM your team 
actually uses.

Experimenting

Have tested a few tools—like AI 
notetakers or drafting assistants—
to learn what is useful versus just 
hype.

Actively adopting

AI is integrated into workflows. You 
are thinking beyond features and 
scaling how your team works.



 "Can you pull that report for me?" 
Answers surface before anyone has to ask.

 "I can't find that data anywhere." 
Nothing goes missing when the CRM captures it 
automatically.

 Tasks no one created — or owns.
The system sees what happened and creates the 
follow-up itself.

 "How should I set this up?" 
Guided configuration that helps firms get more 
out of what they already have. 

Life With Intelligent CRM



Coming Soon: Practifi’s 
Own Intelligent CRM
We're building an AI-native CRM experience on the same Practifi foundation. Not a bolt-on, 
but a full alternative for firms ready to go all in.

A reimagined wealth CRM with AI at the core, ushering in a new era of efficiency, effectiveness, and enjoyment

AI-native experience

Best-in-class user access control, cybersecurity, and monitoring capabilities

Compliance-first

Capably handles the real-world complexity of large firms, from data to workflows to servicing models

Enterprise-grade foundations



What Practifi’s Intelligent CRM 
Means for You

The work you've done configuring Practifi — workflows, data structures, processes 

— carries across. Nothing is thrown away.

Your Skills Transfer Seamlessly

Same foundation means no painful data moves, no rebuilds, no starting from 

scratch.

No Migration Overhead

As we build out AI capabilities, adopting firms are at the front of the line, shaping 

what gets built and learning it first.

First Access to AI Skill Development

The system handles the routine. You focus on the work that actually requires your 

expertise.

Less Time on Tasks That Don’t Need You
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